
NEWS Flash 

Copernic is a business transformation project 
specifically designed to help improve the 
Groups performance. The aim is to join the 
rest of the Group and use a common business 
system that will simplify our commercial and 
procurement activities by optimising and 
harmonising our processes, management 
methods and tools across the business.

Copernic is made up of several tools, in the 
UK we will be implementing the following 
tools:

COUPA – Sourcing tools for 
placing orders in line with the 
Groups purchasing policy 

Carl Source – Stock Management 
(already being used in Rail 
Services) 

SOC – Job Monitoring – Actual 
costs and forecasts 

LISA – Job Reporting and Time 
sheets (interfaced with Core HR)

J@DE – (Pronounced Jade) to 
streamline the accounting and  
invoicing process (will interface 
with Core HR)

All tools are available from all devices with 
an internet connection to enable easier 
accessibility and to save time and improve 
efficiency.  We will explain more about each 
tool in the coming weeks. 

What is Copernic?  

Project update :

Since January 2021, a team of project 
leads have been meeting weekly to work 
on different parts of the system. 

A series of workshops, development 
sessions and planning meetings have been 
held in conjunction with group divisions to 
discuss our current systems, understand 
the gap analysis and the impact the 
new systems will have on our day to day 
business.

Launch date: 
January 2022
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Introduction video  

Click on the image above to watch the 
introduction video to learn more.  

Please note that not all tools detailed will 
be implemented within the UK. 

https://youtu.be/48otmF3pe70


Everyone in the business who plays a role 
in ordering products or services on behalf 
of the company, manages resources, deals 
with time sheets or works in the following 
departments: 
•	 Operations
•	 Procurement 
•	 Plant 
•	 Commercial 
•	 HR 
•	 Finance 

A series of on-boarding sessions for 
managers and users will be arranged.  
Training will be a blend of e-learning and 
either face to face or virtual training sessions 
depended on your role.  

Dates to be confirmed in due course. 

Who is it for? 

MEET THE COpernic mobilisation TEAM 


