v NEWS FLASH

WHAT IS COPERNIC?

Copernic is a business transformation project
specifically designed to help improve the
Groups performance. The aim is to join the

rest of the Group and use a common business

system that will simplify our commercial and
procurement activities by optimising and
harmonising our processes, management
methods and tools across the business.

Copernic is made up of several tools, in the
UK we will be implementing the following
tools:

- COUPA — Sourcing tools for
placing orders in line with the
Groups purchasing policy

COUPA

Carl Source — Stock Management
(already being used in Rail
Services)
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SOC - Job Monitoring — Actual
0C costs and forecasts

()

LISA — Job Reporting and Time
LISA  sheets (interfaced with Core HR)

.

J@DE - (Pronounced Jade) to

J@DE streamline the accounting and
invoicing process (will interface
with Core HR)

All tools are available from all devices with
an internet connection to enable easier
accessibility and to save time and improve
efficiency. We will explain more about each
tool in the coming weeks.
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INTRODUCTION VIDEO
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Click on the image above to watch the
introduction video to learn more.

Please note that not all tools detailed will
be implemented within the UK.

PROJECT UPDATE:

Since January 2021, a team of project
leads have been meeting weekly to work
on different parts of the system.

A series of workshops, development
sessions and planning meetings have been
held in conjunction with group divisions to
discuss our current systems, understand
the gap analysis and the impact the

new systems will have on our day to day
business.
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https://youtu.be/48otmF3pe70

MOBILISATION

WHO IS IT FOR? TIME LINE TO LAUNCH

: : JAN TO APRIL
Everyone in the business who plays a role
; ; ) SCOPING AND GAP
in ordering products or services on behalf
of the company, manages resources, deals
with time sheets or works in the following MARCH TO JULY
5 LOCALISATION AND

° Operations
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MANAGEMENT ON
BOARDING & TRAINING
A series of on-boarding sessions for
managers and users will be arranged. NOV TO JAN 22
Training will be a blend of e-learning and USER ON BOARDING &
TRAINING

either face to face or virtual training sessions
depended on your role.
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Dates to be confirmed in due course.

MEET THE COPERNIC MOBILISATION TEAM

Jamal KHALIL

UK COPERNIC Project Director jean-Pierre BERTRAND

Gaétan EUDELINE
Gérald DESSINGUE
COPERNIC & J@DE Project Manager

JG. ADELLON + A. MACKENZIE
Praject Managers

| | | | | |
OPERATIONS/WORKS PROCUREMENT PLANT COMMERCIAL HR FINANCE

Sponsor

Anthony BIRRELL Kishor PATEL

Sep SEMSARZADEH f;“th"“smg:s‘g :":E':'::“: Joel ROWSWELL o Oscar CORREA
Colin ROCKETT d3oi ik Adrian WATSON Eoreac IWARE Andrew MALPAS
Daniel MOORE

Paul BROWN Ravi DIEGA

DOMAIN MANAGERS

Gérald DESSINGUE
Eric BONNEAU Jffﬂichaemmr UK EXCO Nadia BUDEL
+ Kishor PATEL : . A.MACKENZIE/M. HACK

. +JG. ADELLON ,
Accounting Structures Dt Organisation (Processes) Access rights

ORGANISATIONS OF STRUCTURES & DATA

J. KHALIL/A. MACKENZIE Dan PFADENHAUER Alicia MCKENZIE

UK END USERS COLAS



